USACE FI NANCE CENTER
Bl WEEKLY REPORT
PERI OD ENDI NG 8 FEBRUARY 2002

| . CEFMS:

a. W released CEFM5 changes designed to automate and

assi st USACE activities to analyze and reconcil e General
Ledger Accounts 2210.10 ( Accrued Payroll, Gvilians),
2210. 11 (Annual Leave Accrued) and 2210.12 (Incentive Award
Accrual s) to the Revol ving Fund subsi di ary accounts.

1. Updated CEFMS Subsidiary General Ledger/ Payroll
Account Reconciliation Screen 5.150 to di splay the bal ance
of the subsidiary general |edger and conpare to the bal ance
of the Revol ving Fund RF93 payroll account.

2. Updated CEFMS Reconci |l ed Bal ance and Per Cent
Funded At Pay Period, Screen 5.151, to calculate and
di splay the reconcil ed bal ance and per cent funded. The
screen provides the capability for the CEFMS user to enter
the DFAS Leave Liability Total and display the Current
Ef fective Rate.

b. At the request of the Facility Equi pnent Mintenance
(FEM functional group, we conpleted, tested and rel eased
an enhancenent to the FEM CEFMS interface routine to

precl ude accruals frombeing transmtted from CEFM5S to FEM

c. W tested, approved and rel eased an enhancenent to the
CEFMS Asset Work ItemUtility screen that all ows asset work
items to be reclassified as non-asset work itens and to
allow nmore flexibility in changing the work breakdown
structure.

d. We finalized testing and rel eased to production an
enhancement for the collection prograns to send an enai
nmessage to the responsi ble enpl oyee of the funding work
itemcited on an appropriation refund bill when the

coll ection has been certified. The email notifies the
responsi bl e enpl oyee that funds are avail able and shoul d be
reviewed to determne if the funds should be reobligated -
OR - the collection has been reversed and the funds have
been reduced.



e. We finalized testing and rel eased to production an
enhancenent for CEFMS users with a revenue generating
agreenent nmail code in access control to receive an emi
message when delinquent fees are generated for past due
bills. The nodification also included revising the program
to use the email address in the enpl oyee table for

subm ssion of the email

f. We conpleted the update of the CEFMS Ti nekeepers' User
Manual and began updating the CEFMS CSR Users Manual .

g. The Engi neering Research and Devel opnent Center (ERDC)
opened the new pay period w thout the new pay raises. W
prepared CEFMS scripts to correct the ERDC dat abase pay
rate tables.

h. W net with HQ USACE Real Estate Division
representatives to discuss inprovenents to the CEFMS/ RFM S
processes for recurring paynents related to the USACE | ease
program W al so di scussed i nprovenents, which w ||
dramatically inprove the paynent of the GSA rent paynents.
We are preparing a nmeno, which sunmarizes the
recomendations. The neno will be coordinated with the HQ
USACE Real Estate Division. The HQ USACE Real Estate
Division will be responsible for coordinating changes in
RFM S and for notifying all USACE activities’ Real Estate
of fices of the changes required in their business
processes.

i. Al CEFMS prograns witten in Cobol and Pro C | anguages
are to be converted to Oracle 8i by 1 Mar 2002. Al CEFMS
system accountants and programmers are currently working
this issue and renoving any obsol ete code.

]. W released a new Manpower Report titled “Were

Assi gned vs Wiere Wirked”. The report lists detail data,
by enpl oyee, for all hours charged directly to projects and
conpares the type of projects (civil or mlitary funded)

wi th the enpl oyee's assigned Arny Managenent Structure Code
(AMSCO). The report allows users to identify enpl oyees who
may have been assigned incorrectly in the personnel

dat abase.

j. W released a new report titled “Status of Funds By
Command Indicator”. This report was requested by HQ USACE
to report obligation and cost information for Operation
Nobl e Eagl e and Enduring Freedom The report is to be sent



bi -weekly to the Departnent of Arnmy and OVB. It provides
obligation and cost data for nonthly, year-to-date or

cunmul ative periods. The report will be generated bi-weekly
and | oaded into CEEMS. HQ USACE wll retrieve the
corporate financial data from CEEM S. Al though the report
was devel oped for this specific need, it can be generated
for any Command | ndi cator Code (ClC) assigned.

k. We are coordinating wwth Ms. Roxann Dent and M. Don
Gregory fromArny the Assistant Secretary of the Arny
(ASAMRA) and Ms. Jul alee Sullivan, HQ USACE (CEHR-D) in
devel opi ng specifications for the transmttal of DD 1556
information from CEFMS to DCPDS. W have provided M
Gregory our CEFMs file format and a list of questions for
response.

1. PROBLEM REPCORTS/ | MBALANCES:
a. Open problemreport inventory:

This Report Last Report
Total Probl ens 796 804
Priority #1 Problem Reports 102 92
QU Rel at ed 1 2




b. Dat abase | nbal ances on our 61 Production Sites:

# of | nbal ances

Thi s Report

None 52
One
Two
Thr ee
Four
Five
Si X
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I11. ACCOUNTI NG OPERATI ONS:

Last Report
56
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NUVBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON NUVBER
M LLI NGTON 265
HUNTSVI LLE 23
USACE HQ 1
TOTAL 289

Dl SBURSI NG WORKLOAD DATA:

PAYNMENT Current Month
1-31 Jan

BY CHECK

Checks | ssued 17, 276

Percent of Tot al 34%

Dol | ar Anount $126, 592, 279

BY EFT:
Transfers NMade 33,104
Percent of Tot al 66%

Dol | ar Anount $615, 412, 346

| V. OTHER UFC | SSUES:

Year to Date
1 Cct—31 Jan

65, 054
32%
$530, 414, 165

141, 454
68%
$2,742, 107, 668

a. Thirty- two USACE activities responded to our survey

regardi ng our planned CEFMS training.

Twenty-two of the

activities that responded indicated that they would send
attendees to the training. W estimate that the total



nunber of attendees would be about 300 to 375. W are
continuing wwth our preparations for the training that is
schedul ed to begin in May 2002.

b. We will offer custoner service training for all UFC
enpl oyees during March through July 2002. This training

wi |l provide beneficial instruction in such topics as
proper attitude, professionalismin dealing with custoners,
conpl aint resolution, and good |listening habits.

c. We have begun work on input to the Manpower

Requi renments Cycle that began 1 February 2002. Average
salary data will be submtted through FORCON next week. W
will provide our initial funding data the foll ow ng week in
accordance with the established subm ssion schedul e.

d. We are in the process of redesigning our (UFC) public
website. The redesign effort will result in a website that
is nore user friendly and wll provide nore current and

hel pful information. W plan to have the new web site on
line by 1 May 2002.

e. On 30 January 2002, Linda Stoutenburgh net with the AAA
FUDSM S (Fornerly Used Defense Sites Managenent | nformation
Systen) financial certification team|eader to begin

di scussions on the approach Arny will be taking for the
financial certification of FUDSMS. M Stoutenburgh wanted
to be sure AAA, DODI G and USACE did not plan to duplicate
their efforts due to the financial certification process of
CEFM5. Since CEFMS is the only financial systemin the
Corps and FUDSM S is a tier-level systemextracting data
from CEFM5, Ms St out enburgh exam ned the teanis approach to
be sure that the team focused on the FUDSM S system

requi renents. The financial transaction requirenents would
be validated in the CEFMS certification process. M

St out enburgh plans to neet with the FUDSM S and CEFMS teans
to establish a certification strategy.

f. On 1 February 2002, Linda Stoutenburgh, Ed Vogel, and
Larry Pierce net wwth the KPMG Consultants to begin

buil ding an interface between CEFMS and the Arny Activity
Based Costing Systemfor Foreign Mlitary Sales (FM5). W
wll be neet with Transatlantic Center representatives to
review t he work managenent and costing nethodol ogy for FMS
Case work in order to identify the required data el enents
needed by Arny in the interface.



g. On 4 February 2002, M. Coakl ey, Linda Stoutenburgh
(UFQ), Bill Holtzman (CERMF), and Belinda Canp (CELO T)
attended a briefing on the Defense Travel System (DTS).

The purpose of the briefing was to provi de MACOM | evel
senior | eadership with the on-going status of DIS and the
future fielding schedule for the Arny. USACE has
approximately 3-6 sites that are scheduled for DTS

i npl enmentation in FY 06. M. Coakley will establish a HQs.
cross-functional team (RM CECI, Logistics, UFC) to begin
wor ki ng the USACE strategy.

h. W provided an informati on paper on changes to the
credit card billing paynent process to HQUSACE (CERM and
the Principal Assistant Responsible for Contracting (PARC
on 4 February 2002. The information paper detailed

nodi fications to the CEFMS process that will bring USACE
more in line with the DoD FMR  The CEFMS changes wi | |
stream i ne the business process and significantly reduce

t he nunber of days required to pay credit card bills. The
proposed changes will be coordinated with all USACE
activities.

i. The MOU and Appendi x A, Operating Fi nance and
Accounting Responsibilities, have been forwarded to TAC and
the Europe District for review W are also review ng the
MOU to ensure that all our business processes are current
and included in the MOU. Qur goal is to have the MOU
approved and signed by the serviced conmands and t he UFC
Director not later than 15 March 2002.

j. W have tested our disbursing pc’s and nodens to ensure
they work properly for the EFT transmttal to Bank of
America in Europe for Euro-Dollar paynents. Bank of
Anmerica in Germany successfully received our test files.

W w il recormend to Bank of America that the file nane be
i ncluded on their notification of receipt.

k. We conpleted our initial IRS tax reporting requirenents
for Cal endar Year 2001. Approximately 2,000 IRS Fornms W2
and 20,000 IRS Fornms 1099-M were issued on or before 31
January—the required mailing date.

. Qur Cash Reports Division reduced the total Unmatched
Di sbursement and Aged In Transits transactions by $5.5M
between from 1l COctober to 31 Decenmber 2001. W are working
diligently to neet the Arny Goal of clearing all unmatched
di sbursenents over 180 days old by 31 March 2002. The



di vi sion has al so reduced Suspense Accounts by over $6M for
first quarter FY 02 and reduced Conmand Expenditure Report
(CER) differences by $9M

m The U. S. Treasury FACT Il (Consolidated Cvil Wrks US
St andard Ceneral Ledgers) first quarter FY 02 report was
submtted on 8 February 2002. W are awaiting final
decision from Treasury in regards to reporting
responsibility for The San Gabriel Project. The San
Gabriel Project was transferred from USACE (Los Angel es
District) to Departnment of Interior. The FACT Il data is
used to generate the OVB SF 133 dat a.

n. The devel opnment and conpilation of the SF 133's for the
4'" qtr FYO1, reflecting the Intra-Corps (Brokered) activity
has been conpl eted and the reports have been submtted to
HQ USACE (CERM B) for subm ssion to QVB.



